
John Gering
Leadership Development, Healthcare

Although John officially retired from HCA Hospitals and GPO in Great Britain in 

March 2021, he continues to consult for them.

He had served as the Associate Vice President, Organizational Effectiveness 

for HCA Healthcare shared services (Revenue Cycle, GPO, Supply Chain, 

Workforce), which is home to 30,000 of HCA Healthcare’s 285,000 employees. 

During his 22-year career, his primary responsibility had fallen within the 

categories of Talent Management (Process and Systems), Employee 

Engagement, Leadership Development, and Executive Coaching. He also has 

extensive experience in strategy development and execution.

John began his management career with Xerox Corporation. He held multiple 

positions specific to sales operations, and product marketing/development, 

and concluded his 20-year career with Xerox as the General Manager of 

Tennessee, Business Services. 

John and his wife, Sue, have two daughters, and three granddaughters. He 

and Sue love to travel, watch SEC football, and play golf. As a University of 

Kentucky alumnus, John especially enjoys Kentucky Basketball.


