Elizabeth Moore

Executive Consultant, Strategist

For more than 35 years, Liz has built customer relationships and modernized
enterprise systems to deliver measurable results. She’s led cross-functional leaders to
implement scalable operating modules that strengthen transparency, accountability,
and performance. Most recently, Liz led Dell’s Al Modernization & Product Delivery,
translating ambiguous business needs into an execution-ready plan through root-
cause analysis, future-state journey mapping, and extensive user-story development.

Earlier, she led marketing and go-to-market enablement and drove supply chain
transformation, delivering $10M+ in savings across teams in Austin, Singapore,
Penang, Xiamen, India, and Shanghai.

Liz’s impact has been recognized with awards including the Dell CEO Award for the
Idea Storm innovation tool and the Global Impact Pioneer Award for her change-
management curriculum for human trafficking survivors in Bogota, Colombia.

Liz holds her bachelor of science degree from Texas A&M University. She and her
husband, Jason, enjoy volunteering, mentoring, and spending time with their adult
children and grandson. They unwind through travel, workouts, and scuba diving.
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